
Stephens Elementary 

SBDM Council Meeting 

September 2, 2015 

MINUTES 

 

The meeting was called to order at 4:05 pm by Chairperson Adele Gormley. 

Council members in attendance were: Adele Gormley, Lauren English, Christine 

Frondorf, Chereste West, Zach Schaffner and Jennifer Spriggs. Council recited the 

Pledge to the Flag and Adele Gormley read the Stephens Vision statement. 

The agenda was reviewed and Chereste West made a motion to accept the 

agenda. Jennifer Spriggs seconded the motion and Council approved. 

Council reviewed the Minutes of the August 5th meeting. Jennifer Spriggs made a 

motion to accept the minutes, Lauren English seconded the motion and Council 

approved. 

There were no audience members present, hence no Audience of Citizens. 

Principal’s Report: 

 Mozart and Beethoven Strings program was on the evening of September 

1st. Few people were in attendance. That presentation will be repeated.  

 We are investigating changing the programs that have been done in the 

past to meet the law for honoring Constitution Day and Veteran’s Day. 

 Fourth Grade has petitioned Mrs. Castleman about everyone having free 

seating in the cafeteria. 

 Kaitlyn Combs, Art Teacher, is instituting a new Art Club. 

 Curriculum nights are September 15th and 17th. 

 Staff needs to be more cognizant of copier usage. Last month’s overage 

charges were $672. 68.  

 Mr. Caddell has started Monday Morning Jam; a program of meeting the 

students as they arrive on Monday morning with music and greetings. 

 Scouts have started presenting their programs to students during the lunch 

periods. 



 The Good News Club will be starting soon. 

 We have had numerous school supplies donated by many organizations. 

The current technology storage area in the library will be converted to an 

area for those items so that Karen Steele will have easy access from her 

office. 

 The Arts and Humanities team has instituted a class of the week program. 

The winner receives a trophy and each student in the class receives two 

golden tickets. 

 Ms. Gormley is working with the Extension office to arrange cooking classes 

for Staff and Parent engagement. Dates are to be determined. 

 Staff Festive Fridays will begin soon. Grade levels will take turns bringing 

treats in on Friday mornings for the staff to enjoy. 

Budget Report: A representative from Central Office came and talked with Ms. 

Gormley. She is helping us understand what certain monies can be used for. We 

are trying to figure out exactly how we can spend left over ESS monies. Lauren 

English suggested Reading A-Z.  

SBDM Budget Report: Chris Frondorf questioned the amount for Library 

expenditures. The charges for the Renaissance Learning program still do not look 

correct and there has not been an expenditure for the Follett program. Council 

approved the Budget reports with the mistakes. 

New Business 

 Committee Policy: Discussion of how to get staff involved. Ms. Gormley 

reported that she cannot require staff to be on a committee. Our 

Committee Policy currently states that the committees will meet on a 

regular basis, but does not define regular. Ms. Gormley reported that she 

will get information to staff about committee work next week. 

 Program Review: Ms. Gormley notified Council that a school does not 

receive more points for a Distinguished score versus a Proficient Score. 

Old Business 

 Policies: Karen Chesser met with Ms. Gormley about the rewriting of our 

policies. Ms. Chesser suggested waiting until January to begin that process. 

Ms. Gormley suggested to Council purchasing a Policy Subscription Service 



that contains two kits and sends information on all the legal updates that 

are instituted. The initial cost is $100.00 and $50.00 per year after the initial 

year. Council was in consensus on this purchase. 

Meeting adjourned at 5:15 pm with a motion by Jennifer Spriggs and a second by 

Chereste West . 

The next meeting will be Wednesday, October 7, 2015 at 4 pm.   


